COMPUTERWORLD 

Japan 

•  IS  Struggles 
To  Bridge  Tradition 
And  Technology 


niters. 


..but  what  they  really  connected... 


“We  started  out  with  stand-alone  PCs, 
but  then  we  remembered  we  aren’t  stand-alone 
people.  We  like  to  share  information  and  toss 
ideas  around,  but  our  computers  weren’t  in  the  act, 
“So  we  did  some  brainstorming  and,  sure 
enough,  came  up  with  a  brilliant  solution. 
“Somebody  said,  ‘Let’s  call  IBM.’  ” 

The  Solution.  At  IBM  we’ve  helped 
build  more  networks,  and  connected  more 
computers,  than  anybody  Which  means  we’ve 
helped  more  people  share  information  so  they 
can  work  more  productively  , 

Wve  helped  people  in  big  companies  feel 
closer  together.  And  helped  smaller  businesses 
perform  like  they’re  big.  Wve  built  a  network 
that  lets  people  on  six  continents  communicate 
as  if  they’re  in  one  building.  And  we’ve  enabled 
computers  from  many  different  vendors  to  all  . 
speak  the  same  language 

To  get  closer  with  each  other;  get 
closer  with  us.  Call  1  800  IBMr6676,  ext.  974, 

and  we’ll  arrange  for  — -  —  — . 

'  an  IBM  marketing  rep-  E  '  SErz 
resentative  to  call  you. 
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Information  Age, 

Japan  Style 

•It  ft- 


K  estemers  who  do  business  in  Japan 
inevitably  come  to  the  same  conclusion: 

■  Things  are  not  as  they  seem.  The 

information  systems  area  is  no  exception. 

On  the  surface,  IS  professionals  in  Japan  deal 
with  pretty  much  the  same  realities  and  concerns  as 
their  U.S.  counterparts.  Cobol  is  the  programming 
language  of  choice,  the  chief  information  officer 

logs  are  a  problem,  good  people  are  degree  of  company  loyalty  unknown  in 
hard  to  find,  everyone  wants  to  use  IS  the  U.S.  But  such  security  can  also  en- 
for  competitive  advantage,  but  few  sue-  courage  sloth.  Meetings  often  drag  on 
ceedindoingso.  as  everyone  tries  to  agree  on  a  course  of 


worked  in,  and  Japan  is,  by  far,  The  kind  of  rearguard  user  action 

rn  than  any  place  I  have  ever  that  brought  personal  computers  co- 

t  Mobil  SekiyuKabushikiKai-  1980s  has  not  happened  in  a  culture 
r  bad,  just  different.”  where  channels  of  authority  are  ac- 

iness  climate  in  which  lifetime  knowledged  and  respected.  Japanese 


ing.  “Once  you  start  work,the  relation- 
mentat  EDS  Japan  Ltd.  ? 

still  emerging  from  a  support  role  and  is 


renownpd.  “Japan  looks  at  strategic  in- 


In  terms  of  a  direct  comparison  be- 


N  Y 


The  U.S.  View 


15  dent  of  MIS,  joined  Sony  panies  are  shortsight- 

of doing  business,  specifically  Sony’s.  month  to  month.”  j 


Cashing  In  On 

CREDIT 


Ilthcv  can  send  a  man  to  the  moon,  w  in  can't 
thc\  make  mv  computers  talk  to  each  other?” 


i  IBM  Has  Developed 
An  Answer  To  The  Looming  Question 
Of  Multivendor  Networking. 


As  if  setting  people  to  work  together 
weren’t  hard  enough,  you’re  faced  with  a 
somewhat  more  complex  task. 

Getting  your  computers  to  work 
together. 

You  see,  computers,  like  people,  need 


reliable  connections  to  obtain,  modify 
and  distribute  information. 

And  no  other  company  connects  more 
companies  with  more  computers  to  more 
people  than  IBM. 

Beyond  physically  connecting  your 
computers,  we  help  them  to  "‘interoperate’’ 
with  each  other. 

This  means  that  now,  all  your 
machines  from  different  networks  can 
speak  the  same  language  to  each  other. 


As  a  result,  people  can  share  all  types 
of  information:  applications,  files, 
resources,  mail,  anything.  Whether  it’s 
across  the  hall,  the  country,  or  the  globe. 

Which  is  why  we  re  committed  to  OSI 
solutions,  to  TCP/IP  solutions  and  to 
SNA  solutions:  all  to  meet  your  open 
networking  requirements  for  the  ’  90s. 

And  IBM  network  management 
software  will  also  help  you  better  manage 
everything  you’ve  managed  to  network. 


It’s  all  part  of  IBM’s  commitment  to 
helping  all  types  of  people  using  all 
types  of  computers  work  more 
productively  together. 

No  matter  how  high  their  aspirations. 

For  more  information,  call  your  IBM 
Marketing  Representative. 


Desktop 

D  E  P  R  I  VAT  I  O  N 


Cost,  culture  and  language  barriers  stymie  Japanese  PC  use 


ByPaulGillin 


Customized  Template  Maps  Out  Investment  Decisions 

W  individual  initiative?  ,  1  OOM-byte  hard  disk  —  about  a  $20,000  investment  in  Ja- 


Customers  Force 
A  Market 

Free-for-all 

ByAMIELKORNEL 

Traditional  loyalties  are  challenged  by  economic  realities 


The  Labor  Crisis 

BUILDS 


information  systems 

managers  in  Japan  don’t  need 
an  abacus  to  figure  out  that 
there  is  something  seriously 
wrong  with  the  numbers  they 
are  trying  to  reconcile.  When 
they  add  escalating  user 
demands  and  top-level  pressure 


The  Consensus  Is: 

Group  Process 
SLOWS  Decisions  h 


Byamielkornel 

re  the  demands  of  fast-paced  technological  change  on-a 

collision  course  with  traditional  methods  of  decision-making  in 

Japan?  Some  people  think  so,  pointing  to  the  fact  that  project 
planning  and  budget  definftion  can  be  a  slow  and  painful  process  in  a 
country  where  risk-taking  and  personal  initiative  are  largely 


The  archety  pal  decision-making 


planning  difficult.  Multiyear  pro¬ 
jects  can  suddenly  lose  their  funding 
because  of  unexpected  downswings 


Investing 

R&D 

PROWESS 


manager  of  Fuji’s  systems  planning 
and  data  processing  department. 


ften  accused  of  imitating  U.S.  technol- 
ogy,  Japan  has  clearly  set  its  sights  on 
achieving  innovative  preeminence. 

„  Signs  of  this  resolve  are  everywhere.  Con¬ 
sider  the  following: 

•  Two-thirds  of  Japanese  managers  surveyed 
last  year  by  Japan’s  Science  and  Technology 

and  development  as  their  primary  the  most  pressing  area  .of  Japanese 
goal.  research.  The  Kanji  character  set’s 

•  Japanese  capital  investment  in  roughly  7,000  ideographs  make  typ- 
manufacturing  plants,  equipment  ing  a  nightmare,  and  although  the 
and  research  has  risen  150%  during  simplified  Katakana  character  set 

•  Nearly  a  quarter  of  Japan’s  capital  As  a  result,  voice  recognition  and 

in  1980.  Telephone  Corp.  (NTT)  is  work- 


up  to  four  instructions  per  machine cyde,  42  MIPS 
and  13  M  FLOPS.  Suddenly,  complex  designs  don’t 

"  ''  The  fourTlS:  System/6000  POWF, Rations 
feature  a  range  of  graphics  processors  from  grayscale 
to  Supergraphics  to  satisfy  any  graphics’demand. 

Great  news  for  Power  Seekers  working  on  animation, 
scientific  visualization,  medical  imaging  and  engi¬ 
neering  solutions  like  CADAM7  CAEDS"  and  CATlA: 
And  for  electrical  design  automation,  there’s  IBM’s 
all  new  CBDS~  and  an  areenal  of  over  60  EDA  appli- 


6000  family. 

will  seem  downright  primitive. 


Introducing  the  laser  printer 
to  buy  if  price  is  the  first  thing 
you  look  at, 


or  the  last 


